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22 - 24 March 2024 / Bangkok-Chonburi
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Project Title: SVOA Sales Training 2024

Target : All SVOA Sale , PM , Marketing : 70 attendees
Estimated start date : Fri 22 - Sun 24 March 2024

Location: Bangkok, Chonburi (Pattaya)

Sector: Component Product, Gaming Product, Finished Goods
OBJECTIVE

-Grow current accounts -Increase customer retention

“Increase average sale size -Improve sales team productivity

-Increase new customer acquisition
-Accelerate the sales cycle

-Improve hiring success rate & ramp-up time

ACTIVITIES

In order to achieve these objectives the project will :
-Product knowledge proficiency, Demo product
-Business plan

-Presentation & Demo

-Discussion

-Examination

SVOA will take responsibility in coordination of the project activities provide logistic support.
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AGENDA

An indicative time frame for the activites to be implemented during the project is
show below.

Day 1 : Fri 22 March 2024 @ svOA Ratburana

11.00 - 12.30
12.30 - 13.30
13.30-17.30

Sale UPC Review
Lunch

Product Training & Business plan : Finished goods 1

Day 2 : Sat 23 March 2024 @ Chonburi (Pattaya)

08.00 - 10.00
10.00 - 10.30
10.30 - 12.00
12.00 - 13.00
13.00 - 14.30
14.30 - 14.45
14.45- 15.00

15.00 - 16.00
16.00 - 17.30
18.00 - 21.30

Start from SVOA Ratburana's office & Check In & Break
Welcome speech & Overview SVOA : by C level
Finished goods 1 Product knowledge proficiency
Lunch

Product Training & Discussion : Finished goods 2
Break

Product Training & Examination : Finished goods 3 ( Room1)
Product Training : Finished goods 4 ( Room2)
Product Training : Component 1

Product Training & DIY com set : Component 2
Dinner , SVOA Performance Award 2024

Day 3 : Sun 24 March 2024 @ Chonburi (Pattaya)

08.30 - 10.00
10.00 - 10.30
10.30 - 12.00
12.00 - 13.00
13.00 - 15.00

Product Training & Presentation + Demo : Software
Break & Check Out

Ice Breaking & Sustainability Activities

Lunch

Back to SVOA Ratburana's office
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Sale Presentation & Demo Product

ACTIVITIES

-Basic Business planing
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- Discussion : work problems,
problem solving guidelines etc.

Examination
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1 66114 WITAW qudien Asu Senior Account Executive
2 39615 554N andron 295804 Sales Manager
3 46047 e ALAA ey Branch Manager
4 56076 ATyniie NgANIWeLel afy Senior Account Executive
5 61059 daaviwe Junsonu in Senior Administrator
; 6 41048 \andy AuUNadian Tau Deputy General Manager
'qs 7 34080 RR) Infoavsianna &6 Senior House Brand Manager
8 45288 NRDAN gy 2] Account Manager
9 49078 uIwg ANZuUNs T Account Management Support Manager
10 64084 Son¥es iaunwanis aniin Online Channel Marketing
11 60547 AME A30IUTUINR U Assistant to CEO
12 61014 AMNg Aslaen AU Group Financial Controller
1 33050 Jaan NTTUTVIR unsty General Manager
2 46158 UOUA alszes o) Senior Account Supervisor
3 46160 Sudns AUINAY \an Senior Account Manager
4 57631 ATUENWS NaIANEITU usn Senior Account Executive
5 44178 AUITION Aannsal gt} Senior Branch Manager
; 6 47129 U7 A5TE U1 Senior Account Supervisor
'ﬂs 7 66252 Aum wasznangna U Product Manager
8 66132 dA25INTTN uan s Assistant Account Executive Supervisor
9 49173 Ila 9IUF 1) Senior Marketing Communication Manager
10 64548 LA wiINgau el Assistant Financial Controller
11 66180 agydian aunsidas 1Ny General Manager
1 46053 s5aila AW wiflen Account Manager
2 47435 fsynieyand ALAUY [0} Senior Account Manager
3 53253 FMmiau naa¥as El Senior Account Executive
4 65731 NNy Agala 6N Marketing Communication Supervisor
™M 5 58155 Uifaan 2986 bY) Senior Account Executive
; 6 64643 fnsdng A0UseLEGS fins Assistant Product Manager
'ﬂs 7 45001 Nl WANNTTA siau Senior Administrative Supervisor
8 64525 aviaen fHiani Hu Assistant Project Manager
9 57091 Gienl UANATTINY \ael Assistant Administration Supervisor
10 65028 B VaIRTas ii Project Manager
11 56036 nagn WIned uan General Manager
1 65003 nIuvidng UNEANET5 el Senior Account Executive
2 63221 AN AUFITIN Tuae Telesales Officer
3 47354 WaANG Fwswaglaiel \an Senior Account Manager
4 59362 ASUAWED %2113 Lue Senior Telesales Officer
< 5 60577 wodfian anad wo Senior Account Executive
p 4 6 66237 nsUafaas AFINaAITIN anad Assistant Product Manager
'ﬂs 7 34059 sula MIATIT 1a General Manager
8 59552 AWERTIU 5360 AWEl Senior Marketing Manager
9 51081 s wAunuInNg S1H Product Manager
10 34011 ALWATle duafitiuvi [@e* Senior Customer Support Supervisor
11 37133 Uy 12A uaide Taim Technical Support Manager
1 62006 Waan wAuAUINg 1 Assistant Account Executive Manager
2 59244 FREL] \fiaaadey F Rl Senior Telesal
3 60358 AU ssanily siag Account Executive Supervisor
4 42050 392304 \duasys Senior Account Supervisor
5 67031 Wslszan it 4w Assistant Account Supervisor
; 6 35306 255010 nafaG \an Deputy General Manager
-qs 7 47450 6% duniaun én General Manager
8 66235 alga6l nannansal £} Senior Account Management Support Officer]
9 65407 MIaU ndwﬁnﬁ' i Administrator
10 66223 EalGER] Tsadaus uunv da Product Officer
11 57297 AINUR ustY nsLeng Senior Customer Support Supervisor
12 58092 83u qavviay Ju Assistant Marketing Communication Manager




